Be amazing! Engage. Innovate. Excel.

About us

TFC Consulting, Inc is a licensed CPA and consulting
firm in the Washington DC metro area. Over the past 21
years, we have developed a trusted reputation with our
35+ federal clients to support the improvement of
financial management processes and regulatory
compliance.

Contract vehicles

¢ GSA OASIS Small Business Pool 1, Contract No. 47QRAD20D1142
¢ GSA OASIS Small Business Pool 2, Contract No. 47QRAD18D000X
¢ GSA Multiple Award Schedule, Contract No. GS-23F-0057W

Primary NAICS codes

¢ 541211 Offices of Certified Public Accountants

e 541219 Other Accounting Services

¢ 541611 Administrative and General Management Consulting
Services

¢ 541618 Other Management Consulting Services

541990 All Other Professional, Scientific, and Technical Services

* 561110 Office of Administrative Services
Core capabilities

Program Integrity & Compliance Monitoring

Enterprise Risk Advanced Analytics

Management & Data Automation
Internal Control
Audit & & Risk Management

Attestation

Financial & Accounting Services
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Enterprise Risk Management

TFC is a leader in integrating enterprise risk
management (ERM) with budgeting and performance
management, strategic planning, and organizational
change management, delivering maximum value to
agency stakeholders. TFC offers demonstrated thought
leadership and innovation in assisting agencies with
implementing ERM.

Align the ERM process to goals and objectives
Ensure the ERM process maximizes the achievements of the
agency's mission and results.

Identify risks
—— Assemble a comprehensive list of risks (both threats and

- opportunities) that could affect the agency in achieving its
goals and objectives.

Analyze/evaluate risks
¥ = Examine risks considering both the likelihood of the risk and

) —
YT the impact of the risk on the agency mission.

Select the risk response
_<:)) Select the response (based on risk appetite): acceptance,
avoidance, reduction, share/transfer, or maximize opportunity.

Qj Treat the Risk
Take actions to implement the selected risk treatment.

Monitor risks
Monitor how risks are changing and if responses are
successful.

Communicate and report on risks
@89 Communicate risks to the stakeholders and report on the
status of addressing the risk.

Maturing ERM
f'_,.r Assess the current level of ERM maturity and propose next
steps for optimal cost-effectiveness.
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